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NZ1AH PABOTbI U

KynbTypa n KopnopaTtuBHasa Kyabtypa. OundpoBKa Ky/1bTypbl, BO3MOXHA /1M OH
PasBuTMe opraHusaumm n momeHTbl BansHus.&Koraa nopa smewarbca?
Peanunsaumna USMEHEHUM Ky/IbTypbl A8 NoAaeRKKU cTpaTterMn. Kak nposepwm




VA

NABAUTE 3HAKOMUTbCA!

AHactacua ButkoscKaa, MBA SSE, ICF — pykosBogutens

OTKPbITbIX NPOrpamm u cosnagesel, busHec-wKkonbl AMI,
KOHCY/IbTaHT, bU3Hec-TpeHep, Koyu.

3KCﬂepT B obnactu OpraHN3aunMoOHHOIO Pa3BUTUA, TIPUHATUA

ynpaBAeHYECKMX pelleHn, MoTUBaLMn, POPMUPOBAHUA U
Pa3BUTUA YrpaB/eHYeCKUX KOMaHA.

Ceptuounkaumsa DISC, WIS, Values Profile, Belbin Team Roles,
BepTukanbHoe nnaepcrteo, busHec-cumynaumm Celemi.
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KYJIIbTYPA U KOPINMOPATUBHAA KYJIIbTYPA.
OLMNDOPOBKA KYIIbTYPbIl, BOSMOXHA J11 OHA?

YMPABNMAEMOCTb KYNbTYPOW

N AM



=
NBA 3HAYEHUA TEPMWHA «KYJIbTYPA»

* B y3kom cmbicnie:
“UuBnnnsosaHHocTb” (AckycctBo, Hayka, ObpasoBaHue).

* B LULUPOKOM aHTPOMNO/IOTUYECKOM CMbIC/IE:
“KonneKTnBHOE NporpamMmmumpoBaHUe MbiCien, KOTopoe OT/InYaeT OaHY
rpynny uamv Kateropuio aoaeun ot apyroum”
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VA

OAHO ONPEAENEHUE KY/IbTYPbI

”... MOAENIb OCHOBHbIX NPEANO/IOXKEHNIN — BblAYMaHHbIX, OBHaPY*KEHHbIX UK
CO34aHHbIX A@HHOM FPYNMNON, KOrAa OHa CTapasiacb CNpaBUTbCA C Npobaemon
BHELWHEeW agantaumm U MHTErpaLmm, 4To cpaboTano HaCTONbKO XOPOLLO, 4TOb
6bITb PAaCCMOTPEHHBIM U MO3TOMY A0/1’KHa NPENoAaBaTbCA HOBbIM Y/1€EHAM Ka
VPOK TOro, KaK Hy»XHO YyBCTBOBAaTb, AyMaTb, U paspellatb cBom npobaembl”

UcTovHUK Schein
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KYNIbTYPHbIE NPEAYBEXAEHUA

* To, 4TO cXoAHOE C Halwen cOBCTBEHHOW KYy/IbTYPOU ABASETCA HOPMa/lbHbIM U
«Xopowmm»

* To, YTO OT/AI4aeTCcA OT Halwen cobcTBeHHOU Ky/Z1bTypbl ABAAETCA HEHOPMA/IbHbI
«nNJaoxXxum»$®»
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