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V By HE KEY POINTS WITH RESPECT TO THE PROGEDURES ARE AS
OLLOWS

*  For each job, there is a necessity to have written down wark procedure and ach individual activity is to have
detailed written down work instructions, These work procedures and work instructions are to be revised regularly
keeping in view the changing environment.

*  The work procedures and work instructions are also to define the person / persons who are to carry out the
requirements of the work procedures or work instructions,

* The work procedures and work instructions are to be madein full detail covaring all the necessary requirements of
the job in all the areas related to the job.

* Allthe connected persons are to be thoroughly trained in the work procedures and the work instructions. For
training, both the methods of class room training and the on the job training can be adapted.

* Work procedures and work instructions are to be followed in totality without any deviations and with dedicated
discipline, For this regular audit is to be carried out,

+ Proper recard keeping is important as frequent analysis of the data contained in these records contributes greatly
to the continuous improvement. Further records are evidence that work procedures and work instructions are
being followed.,
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