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F@ lities of software & |S43LRA
LR

aitware: every aspect of our lives
* More people: interested in more Features & functions
* MNew application built: hear from many, different idea
* Concerted effort; understand the problem before a solution is developed

Individuals, businesses, & Govis: Requirements: increasing complex
* Individual, large teams
* Complexity: demands careful attention
« Design: pivotal activity

Individuals, businesses, & Gowts.: Rely for strategic and tactical decision making
* Day-to-day operations and control
= |f software fails: minor inconvenience to catastrophic failures
= S/w: high Q

* Perceived value of a specific application grows:

* User base and longevity

* Demands for adaptation and enhancement

* Sfw: Maintainable
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| Umbrellactivities [ Newre

Software Project Tracking and Control Team assess progress against plan
Take corrective action to maintain schedule

Risk Management Assess risks affecting project outcomes / Q

Software Quality Assurance Activities maintain Q

Formal Technical Reviews Assess engineering work products to uncover & remove
errors before they propagate to next activity
Software Configuration Management Manages the effects of change throughout software process

Reusability Management Defines criteria for work product reuse

Establish mechanisms to achieve component reuse

Measurement Define and collect process, project, and product measures to

assist the team in delivering s/w meeting customer needs
Work product preparation and Create work products: models, documents, logs, forms, lists
production
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