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Friends, | am very sorry due to not posted any video since long for learning or
IT certification exam prep but not to worry now because | will now regularly
and actively publish most useful videos for CERTIFICATION exams on this
Channel.

| earnestly request you to my channel and click the icon
to get notification whenever | publish new videos on this channel.

—Thanks and Happy Learning!

NJ Professmnal Scrum Master - I

e ! PSM-I

Warm Regards,
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Question 17:

Which two ways of creating Development Teams are consistent with Scrum’s values? (Choose two.)

Existing teams propose how they would like to go about organizing into the new structure
Managers personally re-assign current subordinates to new teams
Managers collaborate to assign individuals to specific team:
Bring all the developers together and let them self-organize into Development Teams

The Chief Product Owner determines the new team structures and assignments
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Question 31

How much of the Sprint Backlog must be defined during the Sprint Planning event?

Just enough tasks for the Scrum Master to be confident in the Development Team's understanding of the
Sprint

Enough so the Development Team can create its best forecast of what is can do, and to start the first
Llr several days of the Sprint

The entire Sprint Backlog must be identified and estimated by the end of the Sprint Planning meeting

Just enough to understand design and architectural implications
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CQuestion 45
Select two ways in which technical debt impacts transparency. (Choose twe.)

When calculated and estimated, the total amount of technical debt shows exactly how long until the
Product Cnaner can release the Increment

It leads to false assumptions about the current state of the system, specifically of an Increment being
releasable at the end of a Sprint

As development progresses and code 15 added, the system becomes maore difficult to stabilize, which
results in future work being slowed down in unpredictable ways

It enhances transparency for the Product Owner as a Development Team is not allowed to do additional
feature development in a Sprint as long as there is technical debt




57/50 I Y o W A I s £ @3324M W

Question 57

Which Scrum Values are exhibited by not building Product Backlog items that have low business value?
(Choose three.)

Economic Value Added
Respect

Focus

Earned Value

Courage
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