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Conflict OQutcomes
in an Organization
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Conflict
Resolution Styles

Competitive Compromising ] Accommodating Avoiding Collaborative
Style Style Style Style Style

. |

'Win/Lose'




Conflict
Resolution Styles
l. Identify your default conflict

resolution style.

2. Analyze in which situations
your default style helps you
and in which situations it is
less effective.
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Interest-Based Relational
(IER) Conflict Resolution

J Be creative!
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