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i Bow Tie Methodology - Whatisit =

* Tool for communicating how the control of a Major Accidents Event
(MAE) is achieved

— Clear, graphical representation of risk assessment results & management
process

— Readily understood by people at all levels (operations personnel, senior
managers, regulators)

* Supports Design

* Focuses on Operational aspects
— Highlight most important barriers
— Monitoring & Assessment of barrier
adequacy and effectiveness
— Degradation controls that maintain
barrier effectiveness
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