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S]roject Schedule Management
! _'i'_‘tnincid&s with PMBOK 6.0

S —

Key Cuncgpts

Project scheduling provides a tool for communication, managing stakeholders’
expectations, and as a basis for performance reporting. B

The project management team selects a scheduling methed (such as critical path or
an agile approach). Then the project activities, planned dates, durations, resources,
dependenmes and constraints are entered into a scheduling tool to creategschedule

model for the project. E::g ":"[j

This could be a simple activity list, a Gantt chart, Network Diagram or - 5« od.
e —— ]

For smaller projects, defining activities, sequencing activities, estimatir , '.""

durations, and developing the schedule model are so tightly linked th
viewed as a single process. ‘ .
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Tailoring Considerations

Life cycle approach. = Ayle kel —©

* What is the most appropriate life cycle approach that allows for a more
detailed schedule?

Resource availability.

* What are the factors influencing durations (such as the correlation between
available resources and their productivity)?

Project dimensions.

* How will the presence of project complexity, technological uncertain
novelty, pace, or progress tracking (such as earned value, percentage
red-yellow-green or “stop light” indicators) impact the desired level o 2% ¢

Technology support. .
* |s technology used to develop, record, transmit, receive, and st v
schedule model information and is it readily accessible?
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