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A Stakeholder: Any person, internal or external that is impacted by your product (or could be in the future).

e Investedin your products success
* Invested in creating your product
e Investedin the impact your product will make

Your stakeholders will vary based on the type of product you own. Different stakeholders will also be more or less invested in each
phase of your product’s lifecycle:

el 2 - Define the Solution 3 - Design the Product 4 - Buildand Launch 5 - Learn, Share & Iterate

Business Stakeholders, Project Sponsors, and Program Management

Engineering

User Research & Design

Analytics




PMs are responsible for communicating with both senior leaders and entry level team members, sometimes in the same
form of communication. Your messaging and approach can and should change based on the type of person you are
working with.

Some Factorsto Consider

Level of Invnlvem_ dkground [ Awareness

s Leadership: Cares about the ‘so-what’, high level Relevant subject matter expertise
experience, and if/when we can get it done.
s Technical vs. non-technical
» Partner Stakeholders: Cares about information most
pertinent to their team. +« Intheweedsvs. TL:DR

# Direct Team: Requires the appropriate background, s Pastinvolvement in this project or adjacent project
detail and documentation to design / build the product.

« Hasan existing relationship with you




_ __:__Ear 2 | Be Clear, Concise, & Organized

Clear, Concise & Organized Tip!

Have a major meeting with a senior leader or stakeholder? Practice,
practice, practice! Walking through your material out loud before
presenting allows you to iron out your storyline and anticipate
questions that may be asked. Bonus - record yourself, listen for filler
words & pauses (it’s painful, but it helps tremendously!)
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Applying the Pillars

“This could've been an email”
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