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ABOUT THE SIMULATION - DESIGN
ROOM

* Four options available to the base model for
modification

» Pay attention to the estimated change in demand
created by each option, its impact on profit per unit, and
other variables




« Changed throughout the game
¢« Considered consensus forecast as a baseline

« Average demand (and standard deviation) provided
based on feature choice compared and used as upper
and lower limits

* Results from previous cycles influenced our final
decisions for the following cycles




CRITICAL DECISION - FORECAST ROOM

* Moving into the Forecast Room, you predict what the demand
will be for the two phone lines for the year.

» Your forecasting team gives you their individual estimates as
well as a team consensus, but importance should be placed on &=
the average. -




* Do not follow the consensus always because that might be
involved in individual bias in group

» Model A is more stable

» Market research for the estimation of product demand is
good for efficient results

» Forecasting the model B fewer results in giving a better
gross margin




This document was generated automatically by Vizle

v E Your Personal Video Reader Assistant
e Learn from Videos Faster and Smarter

Contact us: vizle@offnote.co

VIZLE PRO/BIZ VIZLE FREE PLAN
PDF, PPT \Nartwremshe POF only Watermarks
» Convert entire videos » Convert videos partially
+ Customize to retain all » Slides may be skipped*
essential content « Usage restrictions
¢ Include Spoken Transcripts » No Customer support

Customer support
Wisit https:f/vizle.offnote.co to try free

Wisit https:f/fvizle.offnote.co/pricing to learm more Login to Vizle to unlock more shides®



